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Executive summary

Deliverable D7.1 outlines the development of key communication tools for the BMD project, including its
branding, promotional materials, website, and social media channels. These elements form the
foundation of the project's outreach and dissemination strategy. At the core of this identity is the BMD
logo, designed to provide strong, recognisable branding across all channels — from printed materials and
event visuals to digital platforms.

The project website acts as a central hub for information, offering regular updates, access to resources,
and insights into project activities and progress. To further extend its reach, BMD has established
dedicated profiles on Bluesky, LinkedIn, and YouTube, where content such as news, events, and videos is
shared with a broader audience. Among the video content, a series of interviews with project partners
has been produced. In these videos, representatives from the work packages introduce their work,
explain their roles within the project, and reflect on the impact of their tasks. These interviews provide a
personal and accessible way to communicate BMD’s mission and serve as a valuable promotional tool on
both the website and YouTube channel.

In the first six months, several materials were produced to support the project’s promotional efforts.
These include the development of the logo, a set of branded templates, and a comprehensive brand
manual outlining the project’s visual guidelines, including fonts, colours, and graphic elements. Together,
the website, video content, social media presence, and branding resources ensure a clear, cohesive
identity that supports communication and visibility throughout the lifetime of the project.

List of abbreviations

EU European Union

PEDR Plan of Exploitation and Dissemination of Results
SAP Single Access Point

VRE Virtual Research Environment

WP Work Package
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1. Introduction

A tailored visual identity is a key component of the BMD project’s outreach strategy, supporting
stakeholder engagement (WP1) by increasing the project’s visibility, coherence, and credibility. Early in
the project, a dedicated branding framework was developed, which includes the logo, brand manual,
and a set of standardised templates such as deliverables and milestones, letterhead, meeting notes, and
presentations. These branding materials define the project’s core visual elements, including colour
palette, typography, and layout guidelines, and provide a consistent foundation and clear standards for
all project communications.

Building on this foundation, a suite of promotional materials was created to actively engage audiences
and disseminate key messages. This promotional package includes the project website, banner,
brochure, poster, one-pager, infographic, introductory presentation, and online meeting backgrounds.
While the branding framework ensures visual consistency and recognisability across all outputs, the
promotional materials serve specific communication goals such as raising awareness, presenting the
project’s objectives and results, and supporting outreach through both online platforms and in-person
events.

Deliverable D7.1 details the purpose and intended use of each of these materials, demonstrating how
the combined branding and promotional tools contribute to a coherent and effective communication
strategy.

2. Branding materials

To support consistent and professional communication across the BMD project, a set of branding
materials has been developed. All promotional materials are available on the Resources section of the
project website, where they can be viewed or downloaded in ready-to-print formats for effective
dissemination. These materials form the foundation of the project’s visual identity and ensure that all
partners present information coherently and recognisably. The branding materials include the BMD logo,
a comprehensive brand manual, and a set of documents and presentation templates. Together, these
tools help maintain visual consistency across all internal and external communication channels,
strengthen the project’s visibility, and support its overall dissemination strategy.

This section describes each of these materials and their role in reinforcing the identity of the BMD
project.

2.1. Project logo

The BMD logo (Fig. 1) plays a central role in establishing the project’s visual identity, enabling partners to
promote the project consistently across a variety of contexts, such as in-person events or online
knowledge exchanges within relevant networks.


https://bmd-project.eu/resources/project-materials
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Figure 1. Project logo

The logo features a stylised, symmetrical design with two contrasting halves: the left side suggests
natural, organic forms, symbolising biodiversity across the three realms covered by the project
(terrestrial, marine and freshwater), while the right side incorporates a network of nodes and lines,
representing data, digital systems, and connectivity. This visual metaphor effectively communicates the
project’s core mission, bridging biodiversity and data. The gradient colour palette, moving from blue to
green, reinforces the three realms covered by BMD. The modern, sans-serif font used for the “BMD”
acronym and the subtitle “Biodiversity Meets Data” ensures clarity and legibility, particularly on small or
low-resolution screens, while giving a contemporary appearance suitable for both scientific and
public-facing materials. The logo is available in horizontal and vertical orientation in three colour
schemes — full colour, black and white — to ensure it can seamlessly be integrated into different types of
designs.

2.2. Brand manual

To illustrate the variety of elements and materials incorporated in the overall branding of BMD, the
project developed a Brand Guidelines manual (Fig. 2), which is available in Annex 1 of this deliverable. It
serves the purpose of acquainting partners with the visual identity’s central elements in an informative
manner, introducing them to the main aspects of the visual communication of BMD.

Figure 2. BMD’s Brand Guidelines
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The guide serves as a reference point for the production of future materials, such as presentations,
internal and external project documents, promotional materials, and others. It provides instructions for
the proper use of the BMD logo, describes the project’s colour palette and typography, and includes
examples of already executed project materials. Furthermore, the guide provides partners with access to
photos and other visual elements they can freely use to create their own BMD materials.

2.3. Templates

Starting from the very beginning of the project, BMD project identity templates were designed to ensure
all project partners produce consistent visual presentations of project-related outputs. These templates
include:

e Deliverable and Milestone
These templates (Fig. 3) provide a structured and standardised format for official project documents. A
consistent layout reinforces the credibility of the project and ensures key elements such as document
titles, versioning, authorship, and disclaimers are always presented clearly and professionally.

Figure 3. Deliverable and Milestone templates

e Google Slides/PowerPoint presentation
The presentation template (Fig. 4) is essential for internal meetings, external events, and stakeholder
engagement activities. By using a consistent design, including the project logo and colour scheme, the
presentations effectively reflect the BMD brand while allowing flexibility in content layout. This
consistency helps reinforce the project's identity during public speaking opportunities and collaborative
sessions.
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Figure 4. Presentation template

e Letterhead
all communication, internal or external, is associated with the BMD project. It includes key visual

The letterhead template (Fig. 5) provides a professional format for official correspondence, ensuring that
elements, maintaining a formal and credible appearance in all written exchanges.

Figure 5. Letterhead template
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Figure 10. Stickers

3.5. Brochure

As part of the branding and outreach efforts for the BMD project, a brochure (Fig. 11) has been
developed. The design follows the project’s visual identity guidelines, incorporating the official project
colours, typography, and logo.

Figure 11. Brochure

The brochure presents key information about the BMD project, including its duration, coordinating
institution, project partners, official website, and social media channels. It outlines the project’s main
objectives and goals, with a focus on the development of the Single Access Point.

13
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The brochure includes a dedicated section inviting individuals to get involved, reflecting the project's
strong focus on stakeholder engagement. Integrated QR codes lead directly to more detailed project
information and an online form for stakeholder participation. This approach increases accessibility and
encourages interaction with the project.

3.6. One-pager

A one-pager (Fig. 12) has been created as part of the BMD project’s branding and communication
materials, designed to present a concise overview of the project's key results and outcomes. The front
side focuses on the main scientific and technical developments of the project, including the Virtual
Research Environments (VREs) and the Single Access Point, highlighting BMD’s contributions to data
mobilisation, harmonisation, and accessibility. The back side is dedicated to stakeholder engagement,
emphasising the project’s stakeholder-driven approach in which input from relevant communities shapes
each stage of development. To encourage active participation, the one-pager includes a QR code that
links directly to the online stakeholder involvement form, providing easy access for individuals and
organisations interested in contributing to the project.
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Figure 12. One-pager

Social media channels and the official website are included to encourage further exploration of the
project.
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3.7. Poster

A lectern poster (Fig. 13) was created with a clean and impactful design that reflects the BMD project’s
visual identity. It features the official logo, project colours, and consistent typography, ensuring a
professional and recognisable appearance. The logo is prominently placed to maximise brand visibility in
public settings, making the poster an effective tool for use at events, conferences, and meetings. It
includes the project’s social media channels to encourage ongoing connection and visibility, along with a
QR code linking directly to the stakeholder involvement form.

Figure 13. Poster

3.8. Video Interviews

As part of BMD’s promotional and outreach strategy, a series of video interviews (Fig. 14) with project
partners from the participating institutions has been produced. In these short videos, partners introduce
their work packages, explain their roles within the project, and describe how their tasks contribute to the
overall goals of BMD. The interviews provide a personal and accessible way to communicate the project’s
mission, helping to humanise complex scientific topics and increase public engagement. These videos are
available on the BMD YouTube channel and are also featured on the project website, where they serve as
dynamic and informative content for both stakeholders and the general public. By showcasing the people
behind the project and highlighting the collaborative nature of BMD, the interviews support the project’s
visibility, credibility, and connection with its target audiences.

15
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Figure 14. Video interview with the project coordinator

3.9. Introductory presentation

A comprehensive introductory presentation (Fig. 15) has been developed to support consistent and
impactful communication of BMD’s objectives, structure, and expected results. It includes a full set of
slides outlining the activities of each work package, key project outputs, and a QR code linking directly to
the stakeholder engagement form. Designed for adaptability, the presentation can be used as a complete
package or customised by selecting specific slides, allowing for flexible use across different contexts. This
resource has been made available to all consortium members to facilitate effective representation of the
project at events, meetings, and outreach activities.
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Figure 15. Introductory presentation
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3.10. Branded notebooks

As part of BMD’s promotional materials, branded notebooks (Fig. 16) were created to support visibility
and awareness-raising at stakeholder-focused events. Featuring the project’s logo and colour scheme,
the notebooks serve as a practical and recognisable item that reinforces BMD’s identity while providing
recipients with a useful resource. These materials are to be distributed at key events, including the
Nature FIRST Conference held at Ouwehands Dierenpark, the LifeWatch ERIC Biodiversity & Ecosystem
eScience Conference in Heraklion, Greece, and WP1 stakeholder engagement events.

Figure 16. Branded notebooks

4. Website

The BMD website (bmd-project.eu) (Fig. 17) has been developed as a centralised, branded platform to
support the project’s online communication and dissemination activities. It serves as a comprehensive
showcase of the project’s key results, including data access, mobilisation and capture, data
harmonisation, data storage, visualisation and computing, as well as Virtual Research Environments. The
website also provides direct links to the project’s Single Access Point and a wide range of resources such

as news updates, publications, deliverables and milestones, newsletters, project videos, and training
materials.

A landing page for the website was created from the very first day of the project to ensure stakeholders
can find information on BMD early on. The website includes an automatic translation function, offering
accessibility in English, French, Spanish, and German. It has been designed as a highly dynamic platform,

17
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with images animated in a continuous loop and various visual elements that incorporate motion. These
features are used to enhance user engagement and create an immersive browsing experience. The
interactive design elements help to draw attention to key content and contribute to a modern, visually
appealing presentation of the project.

The primary aim of the website is to offer stakeholders seamless and user-friendly access to all BMD
knowledge bases. To achieve this, the navigation structure prioritises access to content and resources
over general project information, allowing users to locate relevant materials quickly and intuitively. The
site is structured into several clearly defined sections: Homepage, About, Key Results, Single Access
Point, Get Involved, News, and Resources.

The Homepage is thoughtfully designed as a highly visual and engaging entry point that effectively
captures visitors’ attention through the use of biodiversity images. The layout expertly balances
aesthetics with functionality, clearly communicating the project’s mission while prominently featuring
the latest updates and relevant news. The design ensures that the organisations involved in the project
are immediately visible, reinforcing credibility and partnership strength. Additionally, the inclusion of a
newsletter subscription link facilitates ongoing updates reception, making the Homepage a strategic and
impactful gateway to the BMD project.

BIODIVERSITY MEETS DATA

Figure 17. Homepage of the BMD website

The menu of the website is placed in a sidebar rather than in the traditional top header. This approach
maintains a clean and uncluttered interface by reducing the number of visible links on the main page
while keeping navigation intuitive and accessible. To reduce the need for multiple subpages and to
improve user flow, tabbed sections are used within single pages. Each tab generates a unique URL,
allowing users to share direct links to specific sections without having to navigate through the entire site.

18
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The "About" tab includes information on the project’s objectives, mission. It provides a clear description
of each work package and its specific roles in delivering the project’s outcomes. Finally, it introduces the
people and organisations involved in the project. This includes the logos and names of all partner
institutions, links to their websites, and features photos and short biographies of individual team
members. The section also highlights the members of the advisory board, recognising their role in
providing strategic guidance throughout the project.

The "Key Results" tab is focused on presenting the core technical and scientific outcomes of the project.
It includes information on high-throughput biodiversity monitoring and Al taxon identification services,
covering tools such as camera traps, audio devices, and eDNA, as well as efforts related to biodiversity
baseline and legacy data mobilisation and the data catalogue. It also details spatial, temporal, and
taxonomic data harmonisation, data storage, visualisation and computing infrastructure, and the
development of Virtual Research Environments. These pages are more text-oriented and designed to be
informative and comprehensive.

A specific tab is dedicated to the Single Access Point. In its initial stage, the page presents information
about what the SAP will be. Once the system is fully developed, this tab will redirect users to the
operational platform hosted at www.biodiversitymeetsdata.eu.

Recognising stakeholder engagement is essential for the success of the BMD project, the website has
been designed to make participation straightforward and inviting. The "Get Involved" tab explains how
interested parties can contribute to the project and participate in upcoming training opportunities.

The "News" section is designed to be regularly updated with articles that highlight publications, events,
synergies, project updates, and press releases. By gathering all updates in a dedicated and easily
accessible tab, the website helps keep the community informed and engaged with ongoing
developments throughout the project.

The final section, "Resources," acts as a library for all key materials produced by the project. It will
include deliverables and milestones, BMD publications, and relevant external publications. It also
provides access to newsletters, videos, and a variety of project-related materials. These are divided into
categories: brand kit, promotional materials, technical materials, and information on relevant initiatives
and collaborations.

This structure supports the project by ensuring accessibility, clarity, and engagement. It allows users to
efficiently find information, explore results, and get involved. The combination of visual appeal,
functional design, multilingual access, and content-rich sections makes the website an effective tool for
dissemination, stakeholder interaction, and long-term visibility of the BMD project.

5. Social media accounts

To raise awareness of BMD and increase its visibility, project profiles have been established on Bluesky
(@bmd-project.eu) and LinkedIn (Biodiversity Meets Data) (Fig. 18). To extend BMD's presence further,
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an automation tool is used to ensure that posts published on Bluesky are automatically shared on
Mastodon as well. Presenting a consistent and branded vision, these channels reflect BMD’s overall
visual identity. The project's logo is used as the profile picture, while the header incorporates the
project’s visual identity and the EU funding acknowledgement. These platforms are actively used to
promote the project’s latest news, activities, and results. BMD has also established its channel on
YouTube (@BiodiversityMeetsData) (Fig. 14).

Biodiversity Meets Data

425 ers 196 f 97

EU-Funded #101181294 | Single Access Point (SAP) to high-throughput
biodiversity monitoring, biodiversity data, and biodiversity analyses for better
conservation across Europe

Website:

Posts Replies

Figure 18. Social media channels

6. Outlook

BMD will continue to create new and varied promotional materials to support the project's
development, outreach, and long-term impact. Materials may include brochures, infographics, videos,
posters, and slide decks to suit different target audiences such as policymakers, researchers, industry
stakeholders, and the general public.

Regular updates will be shared via the project’s website and social media channels, while communication
efforts will also support project events, including conferences, workshops, and public engagement
activities. Coordination with project partners will ensure consistency in messaging and maximise visibility

across channels.

Further details regarding the communication strategy, promotional materials, and use of channels are
outlined in D7.2 Communication Plan (CP) and Plan for Exploitation & Dissemination of Results (PEDR).

7. Annex
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